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1. Name: The MADCAP Trust Limted

2. Aims and Objectives: The MADCAP Trust Limted ains to increase
awar eness and appreciation of the performing arts through active
participation. This is achieved by providing premnm ses and
resources for the performances and tuition of the arts. The
primary concern is for the youth of Milton Keynes aged 14 - 25,

but it is also concerned with provision for the wi der comunity.

3. Menbership

a. Application for nenbership is open to everybody.
Applications will be nade by filling in a current
menbership form

C. Applications will be considered at the next Board of the
Trust neeting. Acceptance of an application is at the
Boards discretion and the Board’s decision is final.

d. I f accepted, nenmbership starts on receipt of the current
menber ship fee.

e. The nunber of nenbers is unlimted.

4. Menbership Rights

a To receive notice of all General Meetings.
b. To attend and vote at all General Meetings.
C. To stand for election for the Board of the Trust.
d. To submit resolutions to General Meetings.

5. Menbership Arrears

a. A menmber who falls into arrears by nore than 30 days
shall lose their entitlenment to rights of menbership.
b. Membership will automatically cease when a member’s

subscription is 3 nonths in arrears.



Meet i ngs

6. Annual General Meeting

a. The purposes of the AGM are:
i) To elect officers to the board of the Trust;
ii) TO accept officer’s annual reports;

iii) To set nenbership rates;
iv) To el ect auditors for the next financial year

V) To di scuss and vote on submitted resol utions;
Vi) Summarise the year’s general performances.
b. The Trust will hold an Annual General Meeting no |ess

than fifteen nonths fromthe | ast AGM

7. Extraordinary General Meeting
a. A Ceneral Meeting other than the AGMwi Il be called an
Extraordi nary General Meeting.
b. An Extraordi nary General Meeting nmay be convened at any
time by the Secretary, on the instructions of the Board

or by an five nenbers of the Board.

8. Notices for Meetings

a. Noti ces may be served on nenbers either personally by
letter, by telephone or by post to a member’s registered
address. Notice served by post will comence fromthe
time of the post in which it was sent.

b. Notice for a Board meeting shall be seven days unl ess the
Chai rman shoul d determine otherwise (in order to dea
with matters of urgency) in which case three days notice
shal | be given.

C. Notice of an AGMw Il be served to all nenbers no | ess
than 21 days in advance.

d. Noti ce of 14 days m ni mum nust be served for the

conveni ng of an Extraordi nary General Meeting.



9. Elections
To the Board of the Trust:
a. If the number of nonminations is smaller or equal to the
nunber of vacancies on the Board, then a sinple vote to

accept all nominees is all that is required.

b. If the nunber of nonminations is greater than vacanci es,
then the election will be nade by lot / ballot.
C. The el ection of Chairperson, Treasurer and Secretary will

be made by a majority vote from noni nations put forward.

d. At the AGM a m ni mum of one third of the Board will
retire, as follows:

i) Any menber of the Board who has served three
consecutive years on the Board will automatically
retire.

ii) If automatic and voluntary retirements fromthe
Board fail to reach one third then the next
| ongest serving nmenbers of the Board nust al so
retire.

iii) Al retiring Menbers of the Board may stand for
re-el ection.

e. The Chai rperson, Secretary and Treasurer will retire from
their posts at the AGMand will be filled from nenbers of
the Board elected at the first Board nmeeting after the
AGM The previous officers may be re-appointed.

f. The Board may appoint sub-committees for various tasks.
These sub-committees will have a Chairperson chosen by

the Board by a nmpjority vote.

10. Resol uti ons

a. Resol utions relating to a subject on the agenda may be
submitted either in witing or orally at the end of the
period set for the discussion of that item

b. Resol ution itenms submitted for a position on the agenda
nmust be submitted to the Secretary 10 days prior to the
neeting at which they are to be di scussed.

C. Emergency resolutions may be raised verbally in ‘any
other business’ with the consent of the Board.

d. Al'l resolutions nust be properly proposed and seconded.
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Quorum

Quorum for a General Meeting will be five.
Quorum for a Board Meeting will be three
Quorum for sub-groups will be set by the Board.

If quorumis not reached at a neeting, the neeting may be
cancel | ed or re-convened.

If at a re-convened neeting, quorum has not been reached
with half an hour of the comrencenent tine, then those

menbers present shall be quorum

M nut es

The m nutes must be kept of all Trust nmeetings including
sub-conmittee neetings. Al minutes will include the
followi ng information:

i) The title ‘MADCAP Trust Ltd’;

ii) Conmi ttee nane;

iii) Date;

iv) \Wher e hel d;

V) Those present and those for whom apol ogi es
recei ved;

Vi) Matters di scussed;

vii) Chairperson;

viii) Resolutions presented, proposer, seconder, whether

won or |ost;

i X) Ti me meeting commenced and ended;

X) Recommendat i ons and persons to act.
M nutes nust be agreed at the follow ng neeting and a
copy signed by the Chair of that neeting , and filed at
t he MADCAP offices within 14 days.
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The Board

The Board shall have the overall responsibility for the
management of the Trust’s activities to achieve the aims
and objectives set out in the nenorandum of association
and this constitution of the MADCAP Trust Ltd.

The Board of the Trust shall conprise of a mninmmof 5
and a naxi mum of 15 nenbers.

The Board shall conprise of menbers el ected at the AGM
In the event of a Board nenber resigning in md-office, a
repl acenent may be co-opted fromthe Menbers to the Board
of the Trust. The period of office of any nenber so co-
opted shall be for the unexpired period of the officer

t hey have repl aced.

No menber of the Board of the Trust shall accept paynent
for the services provided to the Trust, other than out-
of - pocket expenses.

Expul sions fromthe Board of the Trust can be nmade at the

di scretion of the Board by a majority vote.

Powers of the Board

To bring resol utions and recomendati ons and ot her
information to General Meetings, that it thinks material
to the objects and interests of the Trust.

Appoi nt or disband conmittees made up wholly or partly of
menbers of the Trust. Al such comittees shall conform
to regul ati ons set by the Board.

Del egate powers within stated ternms of reference to
standi ng conmittees, sub-conmittees, nenbers of the
Board, or nenmbers of the Trust.

To act on any nmatter bought before it that it considers
affects the Trust or its menbers.

To el ect a Chairperson, Secretary and Treasurer (these
of fices may be conbi ned) of the Board of the Trust.

Will elect a standing committee termed “the Finance and
General Purposes Committee” to manage the day-to-day

activities of the Trust, as directed in the constitution.



Trust O ficers

15. The Chai rperson

a. The Chai rperson has the responsibility of direction the
Board of the Trust through the agenda for a neeting to
ensure:

i) Bal anced debate fromthe nenbers of the Board,;

ii) Resol utions are properly taken

iii) Times set for debate are used efficiently;

iv) The m nutes for each neeting truly reflect the
feelings and procedures of the neeting.

b. The Chai rperson should attend all mneetings of the Board.
If the Chairperson is not present within 15 mnutes of
the meeting’s commencement time, then the Board may elect
one of their nmenbers to act as Chairperson

C. The Chai rperson may, with the consent of the Board,
adjourn a neeting to another tinme or place.

d. If at the meetinga request is properly made for a
resolution to be decided by poll, then it will be taken
in the manner and at such a tinme as the Chairperson
directs.

e. If at any time an equality of votes is reached, then the
Chair is granted a second and casting vote.

f. The Chair will sign agreed neetings of previous neetings.

g. The Chair nmay at any tinme require the Secretary to
convene a neeting of the Board.

h. The Chair will produce an annual witten report and
present it at the AGM
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The Secretary

W1l be responsible for dealing with matters relating to
the | egal docunentation of the MADCAP Trust Ltd. This
wi Il include:

i) mai ntai ning the register of Directors;

ii) the preparation of returns to Conpani es House;

iii) dealings with the Charity Conmm ssion

iv) responsi ble for the deeds of property of the

Trust;

V) mai ntai ni ng |licences and insurances.
W1l convene all neetings as directed by the Board, the
Chai rperson or the nmenbers, as allowed for in the
Consti tution.
W1l be responsible for the administrative needs of
General and Board neetings, including:

i) t he agenda;

ii) the m nutes;

iii) other docunments as may be required by the Board/

WIIl produce a witten report and present it at the AGM

The Treasurer

W1l chair the Finance and General Purposes Sub-
Conmittee.

W1l be responsible for the preparation of draft accounts
for presentation to the Trust auditor.

W1l be responsible for the presentation of the audited
accounts to the AGM

Mai ntai n an oversight on all financial matters.

Present a financial report at all Board neetings.

Present to the Board an up-to-date cashflow analysis at a
m ni mum of three nmonthly intervals.

WIIl produce a witten report and present it at the AGM



18. Fi nance and General Purposes Commttee

a. This committee will be chaired by the Trust Treasurer. It
will consist of a further two or three nenbers el ected by
the Board, at |east one of whomwi Il be a menmber of the
Boar d.

b. The purpose of this conmttee is to oversee the day to

day financial activities of the Trust. The principa
responsibilities of this conmmttee are therefore:
1. Finance

i) to maintain an oversight of all matters relating
to finance, ensuring that agreed budgets are
adhered to and all standi ng debts are paid;

ii) vet all requests for expenditure and recomend
specific actions to the Board;

iii) advise all sections of the Trust of their
financial constraints and opportunities;

iv) co-ordi nate and prepare financial devel opnent
pl ans for consideration by the Board;

V) ensure that the proper book-keepi ng and accounting
procedures are naintained to a satisfactory
st andard.

2. Building and Equi prent

i) Mai ntai n an oversi ght on building maintenance /
repair within an agreed budget.

ii) Recommend to the Board such equi prent acquisition
and nai ntenance as nmay be required.

iii) Mintain an oversight on building letting fees and
equi prent hire charges, reconmmendi ng adj ustnents

to the Board when necessary.



19.

3. Staffing

i) Moni tor staff performance and advi se the Board as
necessary.

ii) Research future staffing devel opment requirenents
and advi se the Board.

iii) Investigate and inplenent opportunities for staff
training as required within agreed budgets.

iv) Act as initial conciliatory body for inter-staff
conflicts and prepare a report for the Board.

V) Mai ntain an effective system of regul ar
comuni cation with staff.

The Finance and General Purposes Conmmittee will subnmit a

witten report to all standard Board neetings.

Anendnents to the Constitution

Any anendnments to the Constitution may only be nade at a properly

convened Annual General Meeting or Extraordi nary General Meeting, and

nmust

20.

be passed by a majority vote.

Di ssol uti on

An Extraordinary General Meeting nmay be called to

di ssol ve the MADCAP Trust Limted.

A majority of two thirds of the nenbers is required to
pass a resolution to dissolve the Trust.

Upon di ssolution any assets of the Trust will be donated
to an appropriate charity, ie. Having objectives simlar
to the objectives of the MADCAP Trust Limted.



